

Welcome and attendance
Jennifer Hunter (JH -Chair), Toula Bekiaris (TB – Treasurer), Sharon Janes (SJ- Principal), Vicky Xenikakis (VX – VP), Hilary Bain (HB – pizza lunch), Stacey Carcao (SC- Literacy), Tatiana Memos (TM - Safe and Caring Schools/Parent Link), Cristina Juarez Nilsson (CJN), Erin Mitchell (Eco), Kathleen Gallagher (KG), Aviva Allen, (AA – Health and Wellness), Angela Gallippi (AG), Amy MacKay (AM), Kristen Nelson (KN), Jessica Arshinoff (JA), Amanda Kent (AK), Andy Franks (Mayfest), Susy Park (SP), Meggen Janes (MJ), Ann-Sylvia Brooker (A-SB – Arts), Jenny Rothschild (JR)
June Minutes

SC: pointed out the June minutes copy at meeting don’t entirely reflect edits made by committee members – request to defer

JH: motion to defer to October meeting

Seconded by KG

Treasurer’s Report: (attached) 
· $5000 of unallocated funds held for spending the start of the 2014/5 school year.

· TB reviewed budget presented at June 2014 meeting, explained fundraising/revenue generating initiatives have earned $57, 947 for this year’s spend

· Action year prior to this year have resulted in an exceptional year and now have a true surplus

· HB: have we ever had such a surplus before?
· SC: referred to Budget process review procedures that were set in motion during the 2013/2014. This includes schedule to roll out budget and designate allocations at key points of the school year.

· EM: what is allocated for Anniversary?

· SJ: nothing yet – excellent idea to assign budget for this

· AK: Any way to minimize requests for give, some events like Mayfest are expensive
· SC: AK raises a good point – do we really need all that money? 
· TB: - take way here INFLOWS – need to be cognizant of revenue streams/inflows as that will impact the following years’ budget. 
· JA: School she teaches at employs different structure for their Mayfest-style event. For past 5 years it has fluctuated with either no or minimal costs attached – one year wristbands.
· AK: Could we reconsider the ticket format used at Mayfest including offering some events for deeply discounted or for free?
· JH: Many ideas about fundraising being raised. Wristband idea is an interesting option to explore for Mayfest
· referred to October budget meeting 

Role of School Council
SJ: the School Council acts as an advisory committee that supports the school community including the administration, teaching staff and parents. It consists of an elected committee of parents, school staff, the principal, appointed members of the community and a general membership that includes all parents of children attending the school. 
(Aside for further information pls refer to the TDSB: http://www.tdsb.on.ca/Community/Howtogetinvolved/Schoolcouncils.aspx  and PIAC: http://www.torontopiac.com/school-councils.html
Elections:
Floor opened up, positions announced

Chair: SC nominated JH to continue
Seconded by: AM
Treasurer: TN nominated TB to continue

Seconded by: DC 
Secretary: SC – volunteers for one night/Rotating schedule TBD. 

AG: inquired about committees: how they are formed at Palmerston and who sits on them? 

JH: There exist a number of committees ongoing. Some parents volunteer to be the committee lead and anyone interested may join/be a part of, while others come to council with ideas for new committees. These ideas are vetted for council’s approval.

A-S.B: Committee heads send out contact information so interested parents can connect. This does not require attendance at all meetings
JH: need updated list of committees

· Committee leads to send committee mandate to SJ to be included on the new school website

Communications/website

____Why are we “switching” websites? 
JH: There are several Palmerston P.S “school” websites; 2 TDSB-related and one begun by council: palmerstonparents - PP). The school’s website ought to be an official TDSB website, easily located using web searches. PP website requires prior knowledge of the site in order to actually locate it on the web. It is council/parent led not an inclusive school website. Although PP does include input/content from a variety of sources and links to the Principal’s blog, it is believed that a TDSB site, set up by Palmerston School staff with the administration and with some assistance/input from Council, is better suited to represent the entire school community. For reasons of accessibility, accountability and transparency, the TDSB site has been transformed and will now include a link to the Palmerston Post/Parent Link Wordpress blog/site. Several other school’s websites (for example, Dewson, OOPS, Clinton St to mention a few) were researched.
· Council and committees will have dedicated pages found within the drop down menu on the site

· Site administered by a Palmerston teacher and the Admin with input from Council 
· Committee leads to send mandates and committee information to SJ to have it loaded onto new website
SC: Points to link from pp site is used for pizza lunches. What if that is dismantled?

HB: Pizza lunch – some urgency to determine website access and Paypal system) 

· JH: motion to allocate $49.95 to PalmerstonParent to cover domain name for the year to ensure smooth transition/avoid confusion

Seconded by TB
AK: What is the date of the first parent link?

SJ: Delay in sending out Parent Link. It will be sent out Wednesday October 1st. Will include a memo regarding CASL/Anti spam legislation, providing information regarding the legislation and sign off to provide consent

Until then, the school cannot send out any mail regarding money or fundraising by Council 

TM: parent link can be frustrating if information for each class not gathered or if that data isn’t (properly) entered and sent to the class/es parents.  
· TM and LM to continue overseeing PL

· LM has Master copy/ies

· TM: collects and collates data

· Decision made by TM and LM to distribute data via English and French streams 

AK: why is the division of labour done via stream (Vs. elementary/junior grades, for example?) This provides another instance that the streams are distinct and contributes to the perception that there is a divide between the English and French streams. This divide results in prejudices and inequity. 

TM: LM has always held the master. TM: collects and collates information. We chose to divide along stream given our knowledge of and respective familiarity with parents: LM’s kids are students in the English stream and my child is in French Immersion. Just made sense as we knew the parents in the streams better which made our job easier. There was no criteria or other motive for organizing other than familiarity with students/parents
What is the impact?

AK:  The optics reinforce perception of this pervasive divide. It is built into the school structure, which is perpetuated by parents and therefore kids. It is a vicious cycle. Can we not reconsider ways the school organizes things to create a different school culture and community?
TM: offers AK opportunity to assume responsibility of PL to organize as she sees fit.

AK: defers to TM
New Committees: carried over from June 2014 
1. Health and Wellness – lead Aviva Allen
AA: would like to look into plausibility of providing a hot lunch to students
SJ: This is an annual request. It is difficult to organize as kitchen facilities are required, which Palmerston does not have

· SJ and AA to meet to discuss options

2. STEM Committee: formerly Engineering night organized by Meggen Janes and team

· Details to be sent to Sharon to be posted to website

Principal’s Report

· Attached

· Reoganization: grade 2/3 requires a new teacher. In process of hiring

· EQAO: math scores not great. SJ reminds us results are but a snapshot.

· Fire drills and lockdown exercises are underway. EM: how are these handled? SJ: _
· School teams are available to students from grade 4 through 6. This is a result of sports insurance requirements that make it prohibitively expensive to insure students in elementary grades

AK: Would like to discuss the end of year (sleep over) excursion for (some) grade 6 students and the seeming inequity of not offering of this excursion to all students; only students in French immersion have historically enjoyed the sleep over trip.
SK: reminds the group that annual the ski trip (Grade5/6) is the only trip organized by the school. All other trips are considered field trips which are left to the discretion of the teacher.

SJ: All field trips must integrate curriculum goals. Teachers organize these trips and complete all paperwork.  Grade 6 French Immersion teachers jointly organized the sleep over trip with parent’s assistance – it was considered a class field trip

TB: Student equity fund is included in Council’s budget. Fund is available for student’s field trips based on individual need

JR: there was a lot of misunderstanding, misinformation and confusion around last year’s end of year trip. Parents of students in the English stream were uncertain how and why things were happening. Suggests communication from the Admin and teachers is essential to ensure there aren’t these gaps that cause such problems.
AK: suggests the Admin and teachers can do more to be proactive

JA: The decision to go on field trips is the teacher’s and is based on a variety of factors, including mix of students, teacher’s comfort level  and teacher’s situation, for example.

JH: Addressing the seeming French and English divide is a matter of school culture and community, of creating community, and requires a whole school solution. Ways Palmerston already creates opportunity is by offering so many clubs, like reading, chess, eco committee and having a variety of sports teams. Students can join the choir, band/orchestra and be a part of the school play. The school hosts the much-anticipated Geography Challenge. These are led by teachers and parents alike. Healthy parental involvement ensures a variety of extracurricular activities can happen, but the activities require teacher participation.
EM: an alternate was to organize the school is being considered: Houses. Each house would be made up of students across grades and streams, have a teacher and parent volunteer on board.

AK: What initiatives can we do to force it as so much IS voluntary? 

TB: We need to be cognizant of being inclusive and ensure equal budget numbers available

School Council Meeting Schedule for 2014/5: To be posted on website

· Includes special events

· Google doc to be set up for Secretary signup!

September 24th: Library Info Technology Evening: last Wednesday of October, November and April

October 7th: S.C.  - Budget meeting

October 15th: Jennifer Kolari
November 19th
January 20th: S.C. - Mayfest 

February 5th: Snowed In!

February 25th S.C. Meeting

March 26th: Engineering Night

April 21: S.C. Meeting

May 13th: S.C. Meeting

June 9th: End of year S.C Meeting

**May 23rd: MAYFEST!
Palmerston School Council           September 17 2014











1

